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November 2, 2017

RURAL ECONOMIC DEVELOPMENT AND
WORKFORCE UPDATE
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Rural Economic
Development Division



Funding Process

* Project Inquiry .
* Pre-application conference call PR 4 = /,.-...
* Application submission 77N ey {7
e Site Visit

 Coordinate with JDIG or One NC, as appropriate
 Rural Infrastructure Authority
 Coordinate closely with EDPNC throughout




Where to Start

EDPNC Rural Planning Team
Regional Industry Managers Regional Planners
« Connect Private and Public » Strategic Planning
entities for:  Market Analysis
» Business Development * Mapping and GIS
« Relocation and Expansion « Community Economic Profiles
efforts  |dentification of Funding
» Regionalized approach to Opportunities
economic and business * Project Management and

development Logistical Support




Solutions to Economic Development Issues

Building Reuse

* Vacant and existing buildings, demolition, loans

INnfrastructure

* Electrical systems, water and sewer lines, water and
waste plant upgrades, natural gas lines, access roads

Planning

 Prosperity Zone planners and consulting, Main Street,
Small Town Program, Main Street Solutions Fund







Building Reuse

Needs:
* Available land and buildings
 Shovel-ready sites

Solutions:

* Shell buildings
 Demolition funds
* Building reuse and vacant building options




Northampton Peanut Company

Northampton County

« 21 jobs
« $210,000 awarded

 $4.9 million private
Investment




Madison County

¢ 26 jObS
¢« $260,000
awarded

¢« $365,000
private
Investment

Madison County, Punker, LLC
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Infrastructure

Needs:

« Access roads 99 owm o W P

» Available and cost-efficient energy % ”w;_,f ;:Jf:;‘%..i;ﬂ;h o v ‘: )

o Utility infrastructure - fﬁ - m:mm @ M _ﬁ_' ““""“ m’*"t"'
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Solutions: o ;.235//

« Upgrades or repairs to public water or wastewater plants
 Extension and repairs to public water and sewer lines

 Broadband, access roads, natural gas infrastructure, electrical and
rail improvements




City of Graham, Lidl Regional Headquarters |
and Distribution Center

Alamance County

« $500,000
* 80 jobs

 $125M private
Investment

e | atest progress
update: 80+ jobs




Indigreen — Sewer and Industrial Access

Pitt County

« Extend wastewater
and provide

iIndustrial access

 Immediately
benefits Mayne

Pharmaceuticals
« $773,822 awarded
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NORTH CAROLINA DEPARTMENT OF COMMERCE




Tarboro Commerce Center, Water and Sewer
Edgecombe County '

« Sewer and elevated
storage tank to
iIndustrial park

« 185 acre park adjacent
to U.S. 64

¢« $949,750 awarded




Rural Infrastructure
Authority and
Rural Grants



Rural Infrastructure Authority
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Grants Statewide

more than

14,098 jobs

NORTH CAROLINA DEPARTMENT OF COMMERCE
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E Appropriations Update and Survey &=

94 allocations
«$2,316,000 paid out

Survey Result

Survey
* 93 responses

47 requested planning
S u p p O rt ® Request Planning Assistance ® Did Not Request Planning




Appropriations by Prosperity Zonegsss

o, Project Count and Allotted Amount i

Piedmont-Triad ~ North Central
17 grants

Northwest 25 grants Northeast
4 grants $3.8M $820K 13 grants
$425K
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Western Southwest .
5 grants 14 grants |
$300K $1.075M

South Central
12 grants
$1.275M

Southeast
7/ grants






Planning Assistance

A
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Rural Planning Team

Regional Planners

« Strategic Planning

 Market Analysis

« Mapping and GIS

« Community Economic Profiles

* |dentification of Funding Opportunities
 Project Management and Logistical
Support




Mebane

Downtown Master Plan: Result of Survey

Downtown Master Plan

e COmmunity
engagement

 Design services




AURORA, NORTH CAROLINA

v
B/ 12th AT




“... an undiscovered, inclusive, waterfront
community where the days are breaking

into a vibrant prosperous future.”
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AURORA, NORTH CAROLINA







Cluster Strategy: Food Processing

* Food Science Innovation Advisory Committee Goals:

* Increasing the employment and private capital investment in
food manufacturing in North Carolina, with an emphasis on
rural and economically distressed areas.

* Increasing the use of North Carolina-produced ingredients,
agricultural products, equipment and other products of food
manufacturers located in this State.

* Increasing the number and economic value of food
manufacturing entrepreneurs and companies in North Carolina,
with priority given to those entities located in rural and
economically distressed areas.

 Any other goal the Committee deems advantageous to the
State.
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Z Broughton Project

3_5_: Morganton, Burke County

« Hospital functions currently located at the historic Broughton
Hospital campus in Morganton, N.C. are expected to relocate to a
new facility on adjacent property in late-2018/early-2019

« 800,000 sqguare feet of historic buildings will be left vacant

* In 2014, the General Assembly directed Commerce to study
potential redevelopment opportunities for the historic campus and
adjoining 800 acres of publicly owned land and evaluate possible
public-private partnerships

« Other agencies identified as collaborators:
 Dept. of Administration

* Dept. of Health & Human Services

« City of Morganton

 Burke County




Community Development Block Grants

« Community Development Block Grant (CDBG)
funds are available to local municipal or county
governments for projects to enhance the
vitality of communities by providing decent

housing and suitable living environments and

expanding economic opportunities.




Disaster Recovery

* $10 Million Disaster Recovery
Grants

« Small Business Survey

« $15 Million Small Business
Lending Program

 North Carolina Community
Development Initiative, Inc.

e Carolina Small Business
Development Fund

 Center for Community Self Help |

e Continued Economic
Development: $5.125M

NORTH CAROLINA DEPARTMENT OF COMMERCE






Division of Workforce Solutions | NCWorks
Our Mission:

To develop North Carolina’s workforce
talent, help individuals advance their career
opportunities, and exceed business
workforce needs by connecting talent to
jobs.

NORTH CAROLINA DEPARTMENT OF COMMERCE



orkforce Commission Goals

—ducational attainment
» A skilled workforce results in @ more prosperous economy.

Business engagement

 Understanding employer needs is essential to developing a
strong workforce.

System alignment

 An aligned system improves services to businesses and
individuals.




Lidl Recruiting

Rocky Mount and Wilson

NORTH CAROLINA DEPARTMENT OF COMMERCE






